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Out of the Oven 
 
There’s an old adage that says: “do what you love and love what you do.” It’s difficult to 
live by this simple sentiment in our complicated world. As kids we all have several 
passionate answers to the question: “What do you want to be when you grow up?” 
However, as adults we compromise for practical survival. Our elaborate games with dolls 
and toy cars don’t often translate to a practical way to pay the mortgage and put food on 
the table. 
 
As a result, we end up staring at computer screens or reading paperwork in little gray or 
blue cubicles. All the while we try to figure out our overall contribution to our 
department…our company…our industry…our world. This is the kind of life that Jacob 
leaves behind in the Ginger Bread Man. At the time, Jacob doesn’t have much of a plan 
but he’s lucky enough to find something he loves doing and that makes a clear 
contribution to his community. 
 
Jacob meets a mysterious but kind old baker who offers him guidance on his craft and life 
in general. With the right attitude, approach and fortitude we can serve as our own baker. 
The complicated world makes it difficult to follow simple sayings, but it also offers us a 
wealth of information and opportunity. We can capitalize on these resources to help us 
find our true calling (or callings) in life – to bring a deeper meaning to the work we do 
every day. 
 
We can start by adapting that old saying to our modern world. You may not always be 
able to “do what you love” and earn a living, but you probably can do something you like 
a lot or a build a business around an aspect of something you love. It’s certainly possible 
that you may already love working in your current job. However, a lot of jobs have a way 
of making you think you’re happy or distracting you enough to keep you from realizing 
that you’re unhappy. 
 
Distractions include fancy titles, clever posters, paid meals and lots of stuff printed with 
the company logo. Two of the biggest distractions are safety and security. We have a 
tendency to feel safer working for someone else or a large company. Consider the 
gingerbread man before he left from the oven. In the oven he was warm, surrounded by 
the other cookies on the sheet. It was the oven that originally transformed him from a 
lump of dough. 
 
But what happens if the gingerbread man stays in the oven too long? He becomes hard, 
cracked and burnt. Although the warmth of the oven is a safe place at first, it can also 
ruin a cookie. The safety and security of working for someone else can also ruin us if we 
stay in the relative warmth too long. There’s another old saying: “they always need you 
until they don’t need you anymore.” 
 
Employer loyalty just isn’t the same anymore and lifetime employment by one (or a few) 
company is a thing of the past. Remember that the gingerbread man was only really safe 
after he leaped out of the oven and started running. If he stayed in the oven he would 
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have become tough and cracked. And if he waited for the old woman to take him out, 
he’d have would have been eaten. 
 
So how do you know if you’re really happy in your job or just caught up in the day-to-
day routine of it? Here are some things to consider: 
 

• Health. Our relative happiness at work directly affects our health. One of the 
most common symptoms is high blood pressure, however there are more subtle 
signs as well. For example, dissatisfaction often leads to overeating or improper 
eating. Consider the results of your last major checkup and review whether or not 
there is a specific cause for any abnormalities such as high blood pressure, 
cholesterol, aches and pains or other symptoms. If you can’t trace the cause to a 
genetic marker, disease or illness it could be your health issues are your body’s 
way of telling you to get out of the oven. 

• Contribution. Think about the practical contribution you make to the greater 
good in your workplace. Can you quantify the contribution you make and explain 
it in one sentence to another person? Do you have to explain your job to other 
people or do they understand it from your title? If the tasks you perform at work 
do not directly affect your company’s revenue in meaningful way, your job might 
not be that stable and secure. It also makes it difficult to find fulfillment in your 
work. You spent at least half of your waking hours doing that work – that’s a big 
chunk of your life that may not be fulfilling. 

• Growth. Almost any job should provide for some type of growth. This doesn’t 
necessarily mean the metaphorical climb up the corporate ladder. But it should 
include an ongoing increase in skills and knowledge, as well as new challenges. 
Again, you spend over half your waking life at your job; do you really want to 
spend it doing the same thing over and over again? Think about your work 
accomplishments over the last year and over the last five years. You should see 
different types of accomplishments from year to year. Compare this against the 
next five years and determine if you’re likely to have different experiences. 

• Activities. Compare your work activity to your leisure activity. Is there a link 
between your work and your hobbies? The lack of a shared talent, skill or 
knowledge between your work life and your home life could indicate a purposeful 
separation between the two. If you really love what you do at work it’s likely that 
your hobbies or leisure activities share common elements with your work. For 
example, a general contractor may enjoy working on his own home or doing 
woodworking in his spare time. However, if you use your hobbies as an escape 
from your work, it might be time figure out a way to develop those activities in 
your actual career. 

 
If your review of any of those areas has left you wondering, it may be time to take a 
lesson from the gingerbread man and run, run as fast as you can into something you’ll 
really enjoy doing every day. The hardest part is that first leap out of the oven. You’ll 
have to leave that warmth and fellowship behind and become more self-reliant. However, 
like the gingerbread man you can only develop so much inside the oven. If he stayed in 
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the oven, he would have been just another cookie. Like the gingerbread man, it is only by 
leaping out the oven that you become a legend. 
 
Activity: 
 
Consider the four indicators presented in this discussion: 
 

• Health 
• Contribution 
• Growth 
• Activities 

 
How do each of these elements relate to you and your job? Are you really happy in your 
work? Is your position really safe and secure? 
 
Do you love what you do or doing what you love? What would you love to do? 


